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Course Description:

This course is designed to provide the student with the ability to
organi ze and inplenent a full rmaintenance progranme for any size

hospitality environnent. The techni ques of decision nmaking analysis
under real life pressures will be presented through case studies and
student presentations. Consi deration of environnentally friendly
mai nt enance techniques will be incorporated.

LEARNI NG OBJECTI VES;

Upon conpl etion of this course, the student will:

- be able to organize a systemof regular cleaning procedures for
any hospitality environnment

- be famliar with basic nmaintenance of all electrical, nechanical,
heating, air conditioning, and general small appliances found in
a standard hospitality environnment

- be famliar with basic decision making/ problem solving techni ques
such s Kepner/Tregoe, Ishikawa di agranms and Pareto charts to respond
to daily problenms and emnergencies

- negotiate and understand contracts for both cleaning and repairs or
mai nt enance to all areas under his/her contro

- know when and whomto call in various situations of breakdown and/or
emer gency

- understand the environnmental inpact of detergents, cleaners,
solvents, etc. and alternate choices available on the market

- generally enter any of the many hospitality environnents the student
may find hinself in upon graduation and successfully be able to
mai ntain the physical plant and equi prent entrusted to himher in
an orderly, efficient and professional manner.

TEXTS AND REFERENCES:

A list of texts, references, materials, and sources will be presented
t hroughout the course at various tines.



FACI LI TY DESI GN AND PLANNI NG HME241

MAI N TOPI CS:

Thi s course enconpasses two mai n nodul es or thenes:

1. Maintenance
2. Situation Management

They will be blended in each class session with the class often split
up into teans for gathering and anal yzi ng dat a.

WEEK 1: - Student expectations and histories
- Course introduction
- Organi zational techniques (bl ocking)
- Assignnent of facility or food |ab
- Inventory of facility and equi pnent
- Discussion of scheduling techniques
- Assignnent #1

WEEK 2: - Introduction to decision making/ probl em sol ving

anal ysi s

- Introduction to electricity
- Physical revue of assigned facility
- Review of assignnent 1
- Introductory case study (no marks)

WEEK 3: - How to decrease your hydro bill (P.UC.))
- Meter reading
- Demand vs | oad
- Lighting
- Timng devices
- Purchasing considerations
- Electrical equipnent nmaintenance and safety (practica
- Case Study 1 assigned
- Assignnent 1 handed in
WEEK 4: - Introduction to refrigeration and cooling (theory)
- Common pl unbi ng problenms and repairs (practical)
- Case study 1 handed in
- Test on "how to decrase your hydro bill"
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VEEEK 5:

Gas appliances and equi pnment (Centra Gas)

- How gas bills are cal cul ated

- Safety features of gas and proper handling

- How to recogni ze gas problens and what to do

- Mai ntenance of refrigeration and cooling equi pnent

(practical)

- Case Study #2 assigned

- Test on theory of refrigeration and cooling

- Maintenance of assigned facility in areas covered
WEEK 6: - How to handl e common energencies (St. John's Anmbul ance)

- Conmmon refrigeration and cooling problens (practical)

- Test on Centra Gas speaker

- Discussion on case study 1

- Mai ntenance of assigned facility

**NOTE:  FROM THIS PO NT ON, ALL CLASSES WLL BE TWD HOURS | N LENGIH
RATHER THAN 3 AS HAS BEEN THE CASE UNTI L NOW

VEEK 7: Introduction to blueprints (Dave Ellis and Associ at es)

WEEK 8 Test on bl ueprints
Eval uati on of course to-date and di scussion
Di scussion on case study 1
Assi gnnment of case study 2

WEEK 9 Practical on cooling and refrigeration
| ntroduction to environnental factors
Di scussion on case study 2

WEEK 10: - Introduction to future problenfopportunity analysis
I ndi vi dual practical testing begins
Case study 2 handed in

WEEK 11: Common police situations (city police departnent)
Introduction to LLBO regul ations
Case study 3 assigned

VEEK 12: Conmon Department of Health problens (city)
Test on police situation
| ndi vi dual practical testing

WEEK 13: - Air quality (Garland)
Bal anci ng systens
Recycl i ng systens
Rat e of exchange
Test on Departnment of Health
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VEEK 14:

Team Bui | di ng and Managenent
- enpower ment
- deci si on making
- Deming's points
- Test on air quality
- I'ndividual Testing
- Case study 3 handed in
- Case study 4 assigned
WEEK 15: - Problens with pools in hotels, etc. (Pool Conpany)
- Review Case study 3
- Individual practical testing

WEEK 16: - Hand in Case study 4
- Review Case study 4
- Review problemor difficult areas
- Eval uation of courses

THIS SCHEDULE 1S A GUI DELINE ONLY. THE COURSE W LL BE ALTERED TO SU T
THE STUDENTS' BEST LEARNI NG RATES AND THE AVAI LABI LI TY OF EXPERTS AND

OTHER SPEAKERS. THE ASSI GNMENT DATES G VEN THROUGHOUT THE SEMESTER
WLL OVERRRIDE TH S QOUTLI NE.

EVALUATI ON
G ven the nature of the course and its enphasis on skill devel opnent,
students will be asked to attend and participate in all classroom
activities, as well as conplete all assignnents and case studi es.

ASS| GNVENT 1 20%

CASE STUDI ES 1-4 30%

TESTS 20%

PRACTI CAL TESTI NG 10%

CLASSROOM PARTI Cl PATI ON 20%

100%

ASSI GNMENTS AND CASE STUDIES WLL BE DUE ON THE DATES SCHEDULED.
DETAI LS WLL BE AVAI LABLE DURI NG THE SEMESTER



